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Team Performance Diagnostic® - Overview 

Introduction 

The Team Performance Diagnostic® is a new tool to help teams focus on what needs to be done to achieve great performance. 

In modern organisations, there is constant pressure to adapt and deliver results in a dynamic, challenging and changing environment.  Teams are a vital 
component in delivering organisational performance, yet research shows that genuinely high performance teams are rare.  Increasingly organisational 
systems focus on individual, not collective performance.  Much traditional team building or training focuses on ‘bonding’ and team dynamics; it lacks 
context and performance focus. 

There are significant opportunities for delivering greater performance results by tapping into the power of effective teams.   Organisations need to be 
smarter by understanding and identifying where these opportunities lie.  Once the potential performance impact of a team approach is clear, organisations 
need to provide the conditions for teams to thrive and deliver great outcomes.   

Whenever high performance is the aspiration, we need to look at what we are doing, why we are doing it and how we are doing it.  Only by having the 
discipline of questioning, exploring, challenging and stretching ourselves can we hope to push our performance to new levels.  This is true for teams as well 
as individuals. 

The Team Performance Diagnostic® uses the 5 Components of Team Performance® which has been developed by Andy James (see below).  This model 
provides the basis for diagnosis and development of team performance.  

The diagnostic report is based on responses by team members to an on-line questionnaire looking at the team’s perception of itself in relation to the 5 
Components of Team Performance® model.   

The data provides a platform for the creation of a Team Performance Plan.  Once this plan is agreed and has the commitment of team members and key 
stakeholders, it should provide the starting point for  the team to work together to become a genuinely high performing team.   

 

Andy James - Team Performance Coach 

Andy has been working in the field of team performance development for more than 20 years.  Over that time he has 
worked with teams and leaders from a huge range of organisations across private, public and not for-for-profit sectors 

in the UK and internationally. 

He has a particular passion and expertise in coaching teams to deliver enhanced 
performance.   

Client Testimonial 

The Team Performance Diagnostic provided the information and structure to enable the leadership team to have a very productive away day culminating 
in a clear understanding and consensus around the 2/3 key areas where team performance could be improved. It also acted as a very helpful catalyst, 
prompting challenging debate within a controlled and manageable framework so that we did not stray from our agenda. 

Sarah Webb, Partner, Anthony Collins Solicitors LLP  
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5 Components of Team Performance 

The 5 Components are illustrated in the diagram.  This model has been developed as a result of research and work over 20 years with teams from a 
wide variety of organisations across all sectors both in the UK and internationally. 

Working with the 5 Components of Team Performance provides a practical structure for helping teams at all levels to deliver higher performance. 

 It focuses teams on enhancing performance by:  

- Clarifying and committing to shared purpose and setting a well defined 
performance agenda. 

- Engaging with and influencing their future, environment and stakeholders. 

- Applying the teamwork discipline to the aspects of work that will have the 
biggest impact. 

- Identifying and developing how to work in order to deliver the best 
performance outcomes. 

- Developing ways to continue to raise performance over time by learning 
effectively. 

Team Performance Diagnostic® 

Report Overview 

Once team members have completed the online survey, a report is produced 
that provides a summary of the responses and associated commentary. This 
includes a number of charts summarising the data for each of the 5 
Components of Team Performance.  

For each of the 5 Components of Team Performance, team members are also 
invited to provide free text comments providing further perspectives on their 
view of the team. It is recommended that the diagnostic report be explored 
with the team so that team members can reflect on and share their 
perceptions and responses in more detail.  These discussions, combined with 
the information provided within the report, should provide the foundation 
for planning the next stages in the development of the team and its 
performance. An example chart from a report is shown below.  

More detailed data analysing the team’s responses to the survey can be 
produced, enabling more in-depth exploration of the team’s perceptions of 
performance and potential development opportunities.   
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1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5 5.0 5.5 6.0

1.1 The team has a very clear and agreed shared purpose.

1.2 The work of the team is aligned with its shared purpose – it shapes what we do. 

1.3 The team's purpose is challenging for the team to achieve and is consequential
to the peformance of the organisation.

1.4 All members of the team are fully committed to the team’s shared purpose and 
collective performance. 

1.5 The team’s overall performance measures are clear and aligned to the team's 
purpose. 

1.6 The team gets regular feedback from its stakeholders about its performance.

1.7 How well the team is performing is clear both to the team and its stakeholders.

1.8 The team’s purpose and performance targets are regularly referred to in 
discussions and decision-making. 

This chart shows the extent to which the team perceives itself to have a clear purpose and shared performance agenda.  Clarity of and commitment to a 
shared purpose are central to team performance.  With this purpose as the foundation, teams need to know how their performance is measured.  This 
enables teams to focus their energy and attention in the right way to deliver results.  Free text comments provided by team members are shown below. 
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Example Chart - Purpose 

As a newcomer this is an early impression. Everyone is motivated but we need to reflect on the way in which the  team functions to achieve its goals. 

It seems to me that as a team we are clear about what we need to do although how we do this  is not explicit and performance measures are not set and certainly not communicated . 

I think greater clarity of what successful performance for the team means would be helpful.  

The performance of the team only appears to be measured in terms of its progress against current targets, which are mostly financial. 

I think we all have our own view of what good performance is – not sure there is a collective view. 

I am not confident that we are aligned as to the purpose of the team and whether this is shared by other areas of the business. Having this would enable us to judge our individual and 
team (and wider team's) performance more effectively.  

For more information, please contact us: 

T: (+44) 1229 480988 M: (+44) 7866 265307 

E: andy.james@performance-development-consulting.co.uk 

W: www.performance-development-consulting.co.uk 


